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• Program Overview

• Operational Excellence (OPEX)

• Financial Overview

• Project Schedule

• Communications

• HUB Update

Agenda
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OPEX
Click to website

Operational Excellence

Citizens’ Oversight Committee Meeting 

https://ccgltd.sharepoint.com/:x:/r/Procedeo/FWISD2017BOND/_layouts/15/Doc.aspx?sourcedoc=%7Bb692c34b-5a26-49a0-a6fa-0e4b77d03623%7D&action=default&uid=%7BB692C34B-5A26-49A0-A6FA-0E4B77D03623%7D&ListItemId=141378&ListId=%7B4870D1E4-1511-4CE1-BFFE-846FE0911135%7D&odsp=1&env=prod
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Financial Overview
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FWISD 2017 Bond
Total Budget

Total Committed Job Related

FWISD Committed
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Schedule
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Bid Schedule

Projects Bidding between October 2018 – March 2019 (14 

Projects)
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• North Side Mariachi Band

• OD Wyatt Athletics

• Poly Athletics

• South Hills Athletics

• Southwest Athletics

• Waverly Park Elementary Renovation

• Western Hills Athletics

• Amon Carter-Riverside Athletics

• Arlington Heights Athletics

• Benbrook Athletics

• Benbrook Baseball-Softball

• Dunbar Athletics

• Eastern Hills Athletics

• North Side Athletics
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Completed

• All 2017 Bond projects live on website

• Filters 

– In Design

– Under Construction

– Complete

• ”Design” and ”Construction” progress 

bars 

• Monthly “Construction Updates”

• Cosmetic changes to create a better 

experience (ex. colors, animation)

Communications – FWISD 2017 Bond Website
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FWISD 2017

Citizens’ Oversight Committee Meeting 

In Progress
• FAQ Page

• E-newsletter

• Social media

• Using web analytics to improve website
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Communications – Bid Preview Event
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HUB Program Report 
Overall HUB Participation

52.49

%
HUB contracts to date

COMMITTE

D
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